Hamilton Mill UMC Board of Trustees’ Minutes
January 10, 2012

Attendees: Jack Franks, Charlie Underwood, Kay Lie Tjauw, Robin Boozer, Wendy Erwin, Robert Smith,  Nancy Byers
Absent: Kam Matichak, John Lotshaw, Wouter Goulden

Robin chaired the meeting until Election of 2012 Officers.  The meeting was opened in prayer by Charlie U.  Officers elected unanimously: Jack Franks, Chairman of Trustees; Charlie Underwood, Vice-Chairman, Nancy Byers, Secretary.  Robin turned meeting over to Jack.

Minutes were approved as corrected.

2012 Budget was distributed.  Trustees are to review and make recommendations for any cost savings.

Trustees will meet every other month in 2012; and to make meetings more efficient, agenda will be oriented toward a single subject at each meeting.  For March, Empower, an energy-conservation consultant, will meet with Trustees, and Jack will forward information to trustees before the meeting.    During the year, we will meet with LINC Mechanical, our insurance provider, EMC Security, City of Buford gas department, and make a walk-through of church property.  Members who have an agenda item will email their information to trustees at least a week before the meeting so members will be informed and ready to discuss and vote on the item.

Meeting was adjourned by Jack.

Respectfully submitted,
Nancy Byers

