Hamilton Mill UMC Board of Trustees’ Minutes
December 6, 2011

Attendees: Jack Franks, Charlie Rattray, Charlie Underwood, Wouter Goulden, Kay Lie Tjauw, Robin Boozer, Robert Smith, Wendy Erwin, Nancy Byers
Absent: Kam Matichak, John Lotshaw

The meeting was opened in prayer by Charlie U.

Minutes were approved as prepared.  

Welcomed  Wendy, new member of Trustees, and thanked Charlie R, who completes his term this year.

Continuing Business and Area Reports:
Landscape: Going well.  Will remove silk fence.  Getting bids from contractors now.  Charlie will work with Tim on ice melt or sand as we approach winter.
Subcommittee on Sanctuary Upgrades: Cost compared to budget not presented but new chairs are needed.  Nancy to draft thank you letter to subcommittee from Trustees for Jack’s signature.
JEMCO Grant for Food Pantry: No reply yet.
Storm Water Tax: J. L. to continue working with County regarding constant increases.
Update on Any New Developments Regarding 501 (c) 3: Discussion on services versus  products.  Approved Ladybug sale of tangible items.
Grant Study Update: Jack will give Kay findings from North Georgia Development Foundations study to help determine what the grant needs to target.
Energy Conservation Study: to maximize energy use for our buildings.  Wouter will get information he has to architect for their recommendation on what to use.  Robert will forward information he has to Wouter, also.
Building Issues: No requests at this time.  Discussion on responsibility for housekeeping in the Shed.  Charlie R. to email names of volunteers to Jack.

Chairman’s Report:
Investment Account: No activity at this time.
Security Update: Everything activated, training on burglar alarm system now.
College Park Property: Must pay taxes then appeal.
Door Modification Downstairs: Requested company return and modify before payment is made but have not had response.
Storage Space in Hallway: Details and sketches by next meeting.

Member’s Concerns:
Robin has request from Summit Academy to meet on Wednesdays as well as Fridays.  Committee rejected request because space needs for church functions are higher on Wednesdays.

Meeting adjourned by Jack.

Respectfully submitted,
Nancy Byers
